
AGENDA ITEM K-5 

M 

CITY OF LODI 
COUNCIL COMMUNICATION 

AGENDA TITLE: 

MEETING DATE: April 20, 2005 

PREPARED BY: Finance Director 

Receive quarterly financial report with results of operations through March 31, 
2005 

RECOMMENDED ACTION: That Council receive quarterly financial report with results of 

BACKGROUND INFORMATION: 

operations through March 31, 2005. 

In accordance with City code section 2.1 2.060, the City Council 
shall receive a financial report at least quarterly. The financial 
condition of the City continues to improve in some respects. In 
other respects there are elements of our operations which represent 

greater stress points than we anticipated at the time when the financial report was given at the last 
quarterly financial review. Of particular concern is the Electric Utility Fund condition. Several factors 
have contributed to a significant degradation of the cash position of this fund. The overall cash position 
of the City remains anemic, but there are continuing signs of improvement. In general, we continue to 
see improvement in the revenues for most major elements of operations. Expenditures are on target in 
comparison to budget in most departments with two significant exceptions. The two major exceptions are 
bulk power purchases and Fire Department operations. With energy prices continuing to increase at 
unprecedented levels, the cost of purchasing power will significantly surpass the amount budgeted for 
this line item. In the Fire department, the budget for personnel services was underestimated due to the 
timing of implementation of the memorandum of understanding with that bargaining unit. The increases 
agreed upon were not sufficiently accounted for when the 2004-05 budget was prepared. 

The Finance Director will present the financial report to the Council along with more detailed explanations 
at the Council meeting. The financial reports have not been completed as of the time of the presentation 
of the packet; but will be made available to the City Council prior to the Council meeting. 

FISCAL IMPACT: There is no direct fiscal impact related to the receipt of this quarterly financial report. 

FUNDING: Not applicable 

JRK 

, Finance Director 

APPROVED: / &<J 
6 r  King, City Manager 
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GENEfZAL FUND 
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- 4 ! Fiscal Year 3.31 0 4  3-31.05 

I Fiscal Year Fiscal Year Fiscal Year 2004-05 Fiscal Year (75'hela~sedI (Col. OK1 FIsCal b a r  ! 

1993.94 200243 2003-04 Approved 

I 

;Licenses and Permit Fssa 

;Parks and Recreation Fees 

!Public Works Fees 

, ,  1 

17,587,189 39,773,992 

200344 2004.05 x 
w e  Yeactdate s i z e d  
1,094,175 1,763,482 

.I 
! 

1,896,5741 

4,344,047/ 

7,426,329( 

779.865) 

213,409) 

-5.4961 

1,836,4901 

100,919/ 

417.3961 
I 

327.824/ 

350.561; 

272.763: 

527,987: 

171,7171 

23,863232 

/ I  I 

3,080,9341 1 58% 

3,928,5931 41% 

8,069,6351 / 76% 

987,035! I 86% 

435,4261 229%1 

542.849; ! 112%, 

410,6191 

I 

25,611.199 64% 



(1)Amounts stated for 1993-94 revenues are not available in detail for Property Taxes, Sales Taxes a1 

purposes. 

Summary Analvsis: Revenues for the General Fund were estimated for fiscal year 2004-05 at  $39.8 million. This includes property taxes ( approxlmatel 
$1.9 million) that will be used to fund debt service on the new police facilities in future years (2005-06 and beyond). Our revlew lndlcates that expected 
General Fund revenues will will exceed estimates by approximately $1.461 million more than the estlmated total of $39.8 million. 

Review of details: 
(2) Property Taxes increased by 12% between 2002-03 and 2003-04. We expect that the fncrease lR2004-05 will be about 10%. 
(3) Sales Tax estlmates In the approved budget showed a 12.5% increase. It appears 

that these estimates will not be realized. Current expectations show a more modest 
increase of 8%, which includes the opening of Lowes and Chili's. 

Expected revenues will be closer to 8% more than the prior year. 
(4) Other Taxes, which are comprlsed primarily of franchlse and In-lieu of franchise fees, were estimated to grow by about 5%. 

(5) Licenses and permits,Fines and forfenures. Community Development Fees and Public Works Fees are 
continue to be more than expected in comparison to estimates. These revenues show a 26% increase 
in comparison the amounts received at this point in the prlor year. This trend is expected to contlnue through 6/30/05. 

(6) Revenue from others includes Motor Vehicle in lieu fees and other revenues from governmental agencles. 
Collections to date are favorable in comparison to 2003-04. However, this trend Is skewed due to the timlng of the payments. 
It is expected that this revenue source will be approximately $93,000 less than budget estimates. 

(7) Community Center and Parks&Recreation Fees are expected to exceed amounts collected in 2003-04 as a 
of expected actlvity levels that are higher than estimated in the 2004-05 budget. 

(8) Transfers to the General Fund from the Capital Outlay Fund, whlch returned amounts 
that had been transferred in previous years, were discontinued in fiscal year 2004-05. 
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Fiscal Year 3-3144 
Flscat Year Fiscal Year Fiscal Year 2004-05 

6,332.658 8,634,800 Police 

Fire 
Public Works 

Parks 

Recreation 

Community Center 

Communlty Development 

Cny Manager 

Information Systems Dhrlslon 

Human Resources 

Community Promotion & Econon 

CHy Clerk 

Cny Attorney 

Finance 

176)  Non-Departmental 

3,298.426 4.852.915 
4,607,133 6,307,367 
1.614.552 1.628.000 
722,791 1,394,416 
517,669 1,375,189 
786.344 1,458,196 
258.792 496,605 
305,715 1.001.227 
384.059 550,963 

Developmei 66,020 554,472 
225,607 378,510 
172,083 308.695 

1,230,718 1.695,Ol 3 
467,155 849.817 

. .  

Fiscal Year Fiscal Year 

200304 200445 % 

9,231,499 
5.918.804 
6,304,920 
1,573,826 
1,377,711 
1.286.694 
1,499,333 
512,021 
951,831 
620.602 
278.601 
306,722 
371,031 

1,654.231 
753,765 

12,049,124 The data 

7.324.083 for 2003-04 
7,595,864 is not 

2,126,830 comparable 

1.665.385 due to the 

e 1,502,607 change in 
1,644,713 how health 

536,681 dental and 

1,261,497 other related 

690.441 insurances 

307,270 are accounted 

564,794 for in 2004-05 
580.359 budgets in 

2,292,954 to the 2003-04 
881.733 budgets 

9,114,163 
6.048.007 
5,638,615 
1,470,485 
1,191,279 
1,063,020 
1,265.399 
394,385 
917,945 
482.401 
21 1,248 
383,177 
422,287 

1,583.042 
61 1,358 

76% 
83% 
74% 
69% 
72% 
71% 
69% 
73% 
73% 
70% 
69% 
68% 
73% 
69% 
69% 

Operating Transfers (Health Insurance, Liability) (2) 1,506.306 2,971,947 ,~ .- . \-I 
A 9 R 7  RAP 

7, 

19 TOTAL 22.496.028 34.458.132 36.909.433 41.224.535 30,796,811 79% 

Reduction of Approved Budget by other sources & uses 

Budgeted expenditures excluding other sources & uses 

1.328.572 

39,895.963 
"4 - 
8. Net Difference( Revenues. Expendnures) 1,169,820 1,494,103 677,756 (121,971) (5,185.51 2) 

87 ENDING FUND BALANCE 1,649,960 (3,422,130) 
8" ENDING FUND BALANCUANNUAL EXPENDITURES 4.1% 

- 
'It - 
- 
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2004-05 - Fiscal Year ~ Fiscal Year -~ 

Public Works 

~~. ~~ 

Community D e v e l o p x t  

~ 

1,261,497 ofherrelaled ~ 917,945 
_I 

690,441 insurances 7' 'Human Resources - 

' I 
, /Reduction of Approved-Budget by_other_sources_B 
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78 
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/ result Inthls dapmtmenl exceeding Ib budget. I 1 1 1  I !  I I1  
1. Any erpeded savings wlll be used to offset the adlualmmt8 nwdsd for tho Fin and Police Department B u d d  

i The net effm ofthe savings (910,000) would be offwt by the Increases mcommended In Flm. Pollcn. Public Works, Cfty Manager 
1 and the City Attamq budgets. The net effect ofthese adjustments would be s d.Cn;se Of$54i,2?9 In Ih. md:W fund balanto 
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1 c 1 0 1  E 14 0 H I 111 X I L I  M IN1 0 I P I  , ,  0 

/ i  I 1  General Fund E x m d h  Noh. , ,  i i  1 1  I /  
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,(2) Health Insurancs and other lnsummr~ have been handled In dlffsnnt ways over the C O U ~ ~  of the last Ion yean. Thla npartlng 1s lo provide 

Icompamlve a w n -  tor all expndltuns. 

:(3) All Insurance expndltunr have been warded dlredly to departyent operating 1200405) budgals In thls pryentatlon. 

I 

1 
!Summaw AnRlVB & All departments have mspondedlolhe budget challengewe face by making adlustments to thelropratlons and 

:These cost savlng measures are expected to result In acNal expenditures that will be appmrlmately$910,000 less lhan budgeted. 

 part of lhwe savlngs Include current MELIIICI~. in General Fund Departments. some of whlch haw b w n  filled wlm partRlma e,mploy.es. 

11" the Memorandums of Undentandlng (MOUs) forth. Pollc. and Fin  Depanmmb. nat all ofthese easb Wee Included In thoae -&partmental budgals. 

;Due to the need 10 prepsn me ZW405 budget document bdorstha full edant of the cost 1ncnas.s Included Ini j 1 1  

I 

I 
1 
I 
I 
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Exhibit A 
Other Fund Summaries 

ll Expected 04/05 IBRARY FUND Budget [ Year-to-Date Actuals [ I 
Fund Balance, Beginning of year $667,281 $654,368 $654,368 

Revenues 
Expenditures 

Revenues-Expenditures 

Ending Fund Balance 

1,483,695 91 3,366 
1,441,489 1.089.51 1 

-176,145 * 42,206 

$709,487 

1,544,695 
1,441,489 

103,206 

Fund Description: Library Operations and Capital accounts 

General Comments: 
Revenues are expected to exceed estimates and therefore the Ending Fund 
Balance is expected to be approximately $758,000. Property Taxes are the primary 
source of revenue for this fund and taxes are expected to be approximately $61,000 
more than estimated in the budget. 

$478,223 $757,574 

Page 5 
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Other Fund Summa1 

CAPITAL OUTLAY FUND I Budget I Year- 

Fund Balance, Beginning of year $1 2,120,221 

Revenues 3,836,980 
Expenditures 3.41 1,682 

Revenues-Expenditures 425,298 

Ending Fund Balance $1 1,564,597 
+ 

$6,900,519 $6,900,519 

3,984,794 4,138,858 
1,283.501 3.900.736 
2,701,293 238,122 

$9,601,812 $7,138,641 

Fund Description: General Government Capital Outlay 

General Comments: 
This fund has an unrestricted fund balance remaining of approximately $1 million. The remaining 
balance of $8.6 million is restricted to be used for the repayment of loans to the Electric Utility 
Fund ($2.4 million) and projects funded with Impact Mitigation Fees ($6.2 million). It is expected that 
the balance owing to the Electric Utility Fund will be paid back to the Electric Utility Fund by 6-30-05. 

Page 6 
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Other Fund Summaries 

TRANSPORTATION DEVELOPMENT ACT FUND (TDA) I 
I Budget I Year-to-Date Actuals Expected 04/05 

Fund Balance, Beginning of year $1 87,390 $39,799 $39,799 

Revenues 
Expenditures 

Revenues-Expenditures 

Ending Fund Balance 

39,366 94,339 
39.366 74.609 

0 19,730 
J 

$1 87,390 

Fund Description: Accounts for receipt of TDA monies 

General Comments: 
All Transportation Development Act Funds are received in this fund. The funds are 
used primarily for smaller street projects and for bike and pedestrian projects. 
There are several projects that will utilize this funding source and the fund balance 
will be drawn down somewhat; but will remain at a modest level until the projects 
are completed. 

95,000 
99,400 

$35 399 - $59,529 I 

Page 7 



Exhibit A 
Other Fund Summaries 

OMMUNITY DEVELOPMENT BLOCK GRANT AND HOME FUNDS I 
B Budget I Year-to-Date Actuals 1 Expected 04/05 

Fund Balance, Beginning of year $0 $0 $0 

Revenues 
Expenditures 

Revenues-Expenditures 

836,133 
836.1 33 

0 

$0 
P 

Ending Fund Balance 

7,452 
26,136 
-1 8,684 

-$18,684 

Fund Description: Accounts for receipt of CDBG monies and HOME programs 

General Comments: 
This fund will have a a zero balance when all receivables are collected from the Federal 
Government for the amounts expended in excess of revenues for this year. In addition to 
the current year allocation of $836,133, there are unspent allocations from previous years 
totalling $2,218,851 that are available for reallocation. Upon approval by City Council, any 
reallocations are added to the budget for CDBG and HOME funds. 

836,133 
836,133 

$0 - 
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Other Fund Si 

I POLICE SPECIAL REVENUE FUND Budget , I =a, - L " - Y L I I T  n Y L Y P I a  , I 

Fund Balance, Beginning of year $388,566 $352,581 $352,581 

Revenues 
Expenditures 

Revenues-Expenditures 

147,171 21 6,080 
291,785 83.903 291,785 

-291,785 63,268 

Ending Fund Balance $388,566 .. $41 5,848 $276,876 
~ 

Fund Description: Accounts for receipt of expenditure of grants 

General Comments: 
Asset seizures and forfeitures are accounted for in this fund. All amounts spent 
from this fund represent amounts made that are made available for police activties. 
The use of these funds allows for the purchase of various Police items that would 
possibly not be funded if not for the availability of these funds. It is anticipated that this 
fund will retain a balance of the same amount through the next'fiscal year. 

Page 9 



Exhibit A 
Other Fund Summaries 

TREET FUND I Budget I Year-to-Date Actuals I Expected 04/05 1 
Fund Balance, Beginning of year $2,576,187 $2,857,924 $2,857,924 

Revenues 10,774,304 8,370,701 12,374,304 
Expenditures 11.51 9.482 6,769,407 11.51 9,482 

Revenues-Expenditures -745,178 1,601,294 854,822 

Ending Fund Balance $1,831,009 - $4,459,218 $3,712,746 

Fund Description: Receipt and transfer of Gas Taxes 

General Comments: 
GasTax revenues are received in this fund and spent for maintenance and capital projects. 
The General Fund is where street maintenance expenditures take place; and therefore 
the portion of the revenues related to street maintenance is transferred to the General 
Fund to reimburse for maintenance expenditures. Impact Mitigation Fees are also recorded 
in this fund and represent the bulk of the cash that will be retained in this fund at year 
end. These fees are restricted to be used for Street capital improvement projects. 

Page 10 
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Other Fund Summaries 

DEBT SERVICE FUND I Budget I Year-to-Date Actuals I Expected 04/05 1 
Fund Balance, Beginning of year 

Revenues 
Expenditures 

Revenues-Expenditures 

Ending Fund Balance 

1,671,671 1,679,988 1,679,988 
1,671,671 1,679,988 1,679,988 

0 
.. 

$0 
a 

Fund Description: Receipt of revenues for repayment of General Government 

debt 

General Comments: 
The debt service payments on the Cerificates of Participation issued to finance the cost 
of the new Police Facilities and for the refinancing of the debt issued to finance the 
Hutchins Street Square improvements are made from this fund. A budget policy has 
been implemented that allocates 30% of property taxes for the repayment of this debt. 
Property taxes are expected to be approximately $7.2 million in total and a 30% allocation 
of approximately $2.1 million will far exceed the annual debt service requirements for 
this debt. 

Page 11 
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Other Fund Summaries 

WATER UTILITY FUND I Budget I Year-to-Date Actuals I Expected 04/05 I 
Fund Balance, Beginning of year $755,240 $1,742,923 $1,742,923 

Revenues 
Expenditures 

Revenues-Expenditures 

8,446,385 
9,009,133 
-562,748 

6,729,985 
6,747.863 

-17,878 

8,814,738 
9,091,857 
-277,119 

., 
Ending Fund Balance $1 92,492 $1,725,045 $1,465,804 

Fund DescriDtion: Water operations and capital expenditures 

General Comments: 
The remaining cash balance expected at year end is approximately $1.47 million. This cash 
balance is designated to be used for Capital Projects and represents Impact Mitigation Fees 
and Infrastructure replacement revenues collected. 

Page 12 



Other 

I Expected 04/05 WASTEWATER UTILITY FUND Budget I Year-to-Date Actuals I I 
Fund Balance, Beginning of year $4,428,215 $4,568,925 $4,568,925 

Revenues 
Expenditures 

Revenues-Expenditures 

9,425,360 17,943,913 24,355,777 
11,618.886 19,764,213 26,060,363 
-2,193,526 -1,820,300 -1,704,586 

., 
Ending Fund Balance $2,234,689 $2,748,625 $2,864,339 

Fund Description: Wastewater operations and capital expenditures 

General Comments: 
The remaining cash balance expected at year end is approximately $2.86 million. This cash 
balance is designated to be used for Capital Projects and represents Impact Mitigation Fees 
and Infrastructure replacement revenues collected. This reportdoes not include the amount 
held by fiscal agent ($16.5 million), which is to be used for capital improvements. 
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Exhibit A 
Other Fund Summaries 

LECTRIC UTILITY FUND I Budget I Year-to-Date Actuals I Expected 04/05 I 
Fund Balance, Beginning of year 

Revenues 
Expenditures 

Revenues-Expenditures 

Ending Fund Balance 

$2,721,119 $9,926,089 $9,926,089 

62,592,215 43,295,147 56,817,081 
62.955.285 47,605.793 64,422,688 

-363,070 -4,310,646 -7,605,607 

, 
$2,358,049 $5,615,443 $2,320,482 

Fund Description: Electric Utility Operations 

General Comments: 
The cost of purchasing energy has increased beyond expectations at the time the 04-05 
budget was prepared. Although expected expenditures will not .exceed the budget, 
revenues will be less than expenditures by approximately $7.6 million. The residual 
cash balance expected at year end will be less than 4% (about 15 days coverage) of 
expenditures. 
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Other Fund Summaries 

RANSIT FUND Budget 1 Year-to-Date Actuals I Expected 04/05 1 1 
Fund Balance, Beginning of year -$109,625 -$3,579,002 -$3,579,002 

Revenues 
Expenditures 

Revenues-Expenditures 

Ending Fund Balance 

Fund Description: Transit operations 

3,543,618 
3,433,993 

109,625 

$0 - 

4,089,342 
1,992.729 
2,096,613 

-$1,482,389 

6,534,178 
3,084,404 
3,449,774 

-$129,228 

General Comments: 
The Federal Transit Agency has not yet been received for this fiscal year. Upon receipt 
of these funds, the fund balance deficit ($1.4 million) will be resolved. 
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BENEFITS FUND 

Exhibit A 
Other Fuild Summaries 

1 Expected 04/05 Budget I Year-to-Date Actuals I 1 
Fund Balance, Beginning of year -$127,313 

Revenues 
Expenditures 

Revenues-Expenditures 

Ending Fund Balance 

5,286,463 
5,159.150 

127,313 

Fund Description: An internal service fund to account 

for all health, dental, vision etc expenditures 

General Comments: 
This fund pays the full amount of the premiums for 
all health insurances; and then receives transfers 
from all departments. The insurance amounts are 
now reflected as part of the operating expenditures 
for each department. Previous to this fiscal year it had been 
recorded as an operating transfer at the fund level instead 
of at the departmental level. 

-$528,218 

4,202,562 
3,712,406 

490,156 

-$38,062 

-$528,218 

5,478,093 
4.949.875 

528,218 

$0 
_p 
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Other Fond Summaries 

ELF INSURANCE FUND I Budget I Year-to-Date Actuals I Expected 04/05 I 
Fund Balance, Beginning of year $1,565,784 $2,092,200 $2,092,200 

Revenues 
Expenditures 

Revenues-Expenditures 

Ending Fund Balance 

2,781,480 
2,732,000 

49,480 

2,502,832 
1.756.61 0 

746,222 

3,170,112 
2,342,147 

827,965 

_. 
$1,615,264 $2,838,422 $2,920,165 

Fund DescriDtion: An internal service fund to account 

for all liability and workers compensation expenditures 

General Comments: 
This fund pays the full amount of the premiums and claims 
for workers compensation and liability insurances. The City participates in insurance 
pools for both workers compensation and general liability for excess loss insurance. 
The amounts charged to departments has increased in order to build up a more 
reasonable reserve for claims that may be filed. 



. 
VEHICLE AND EQUIPMENT REPLACEME 
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Exhibit A 
Other Fund Summaries 

Fund Balance, Beginning of year $220,637 $372,068 $372,068 

Revenues 
Expenditures 

Revenues-Expenditures 

Ending Fund Balance 

45,000 40,917 59,667 
378.61 3 156,903 299,066 

-333,613 -1 15,986 
.+ 

-$112,976 $256,082 $1 32,669 

Fund Description: Replacement of Vehicles and equipment 

General Comments: 
Due to the continuing challenges faced by the City, 
departments have been asked to defer replacements of 
vehicles until absolutely necessary. This will allow 
for a very small balance in this fund. 
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Other Fund Summaries 

I Budget I Year-to-Date Actuals I Expected 04/05 1 
Fund Balance, Beginning of year $937,372 $1,016,409 $1,016,409 

Revenues 
Expenditures 

Revenues-Expenditures 

Ending Fund Balance 

167,000 200,294 200,294 
21 6,541 292,136 292.1 36 
-49,541 -91,842 -91,842 

* 

$887 , 831 $924,567 $924,567 

Fund Description: Various amounts held in trust for restricted use 

General Comments: 
The amounts held in trust are for landscaping and maintenance districts throughout the 
city. In addition, the City Library has an endowment to be used for future library 
remodeling or construction. The Library endowment is in excess of $643,00 and the 
remainder of the trust fund is for landscaping and maintenance districts. Additionally, various deposits 
by developers and amounts representing deposits held for performance of fiduciary duties are held in this fund. 
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2004-05 ~ Fiscal Year - Fiscal Year - 

Approved ~ 2003-04 - 

ommunity Development 

By Manager .~~ 

!Human Resources 

erating ~~~ Transfers ~ 
~ ~~ . (Health ~~~~ ~~ ~. Insurance, ~ ~. Liabi 

j jReduction of Approved Budget by~other,sources 8 1,328,572 I , ! .. ~ ..~ -,~., 

~ 

I 8  

- 

41,776,900 ( 1  !Budgeted expenditures excluding other sources & 39,895,963 I 

I I 78 I I 

41,776,900 79 TOTAL 41.224.535 30.796.81 1 75% 
I I I 




